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CHAPTER 1

1. PROJECT SUMMARY

Name of Project:
Construction of diocesan administrative offices for the Catholic Diocese of Homa Bay.

Name of Institution:
Catholic Diocese of Homa Bay,

P. O. BOX 326 - 40300, HOMA BAY, KENYA.

TEL: + 254 059 21408
FAX: +254 059 22123.

Email: cdhb@africonline.co.ke
Contact Person:

Fr. Emilio Balliana,





The Administrator,





St. Camillus Mission Hospital,





P. O. Box 119 - 40401, KARUNGU, KENYA.





Tel: + 254-733 819103





Fax: 00873-762057496
Technical Advisor:
Fr. Emilio Balliana,





The Administrator,

St. Camillus Mission Hospital,





P. O. Box 119 - 40401, KARUNGU, KENYA.





Tel: + 254-733 819103





Fax: 00873-762057496
Site Manager:

Sr. Lucia Armanni





Sacramentine Sisters,





P. O. Box 207- 40400, RONGO, KENYA.





Tel:+ 254 - 59 42031.or + 254- 734 756157
Constructor:

Daniel Obaire Kilakave Construction Company Ltd.





P. O. Box 934, KAPSABET, KENYA.

Plot Number:

Kamagambo Kabuor 4461



Project Duration:
2 years (24 months)

Location of activity:
Rongo Township, Migori District, Nyanza Province and in the Republic of Kenya

Target Areas:
5 administrative districts under the Catholic Diocese of Homa Bay     (Migori, Homa Bay, Rachuonyo, Suba and Gucha).

Project Context:
Catholic Diocese of Homa Bay is a Faith Based Organization involved in the propagation of Catholic faith and initiating community development interventions. Since 1993 the coordination of all the diocese activities has been confined to a small compound situated at the foot of an isolated hill in Homa Bay Township. It has been difficult to construct adequate diocese offices and scale up the services within the current site because of the confined hilly topography. Also Homa Bay town is situated at the extreme part of the diocese whereas the proposed site at Rongo is more ideally at the center of the area covered by the diocese.

Project Purpose:
The construction of the diocesan administrative offices for the catholic diocese of Homa Bay will contribute towards improving the quality of services and scale-up the development and humanitarian interventions to the communities in the Diocese. The relocation of the offices to a central position at Rongo will enhance community participation in coordinated and sustainable development activities in the vast geographical area of 5 administrative districts under the diocese. 

Project Total 

Budget Cost:


KSHS. 24,082,988.00
(Euro 268,000)

CHAPTER 2

2. BACKGROUND OF THE PROJECT AREA

Catholic Diocese of Homa Bay is a religious organization, which has been in existence since 1993 when it was split from Kisii diocese.  The mission of the diocese, as a religious institution, is to propagate Catholic faith. As a Faith-based agency for development, the diocese endeavors to compassionately alleviate human suffering and pain by addressing underlying causes of poverty through the provision of humanitarian and developmental services to the entire society. The diocese is a non-profit making organization with an elaborate development department that envisions effective community participation in coordinated and sustainable development activities. These have been evaluated and are evidently manifested in the good governance and improved livelihoods of targeted communities in education, health, agriculture, micro enterprise, water and sanitation, child development, HIV/AIDS and advocacy on gender and policy issues.

The Catholic Diocese of Homa Bay is situated at the South Western part

of the republic of Kenya along the shores of Lake Victoria basin. It covers the area formerly known as South Nyanza District. Currently this region covers 5 administrative districts, namely Migori, Homa Bay, Rachuonyo, Suba and Gucha. The Catholic diocese of Homa Bay covers five deaneries – Asumbi, Rapogi, Mirogi, Mawego and Isbania and 24 parishes situated along the wide-stretched southern shores of Lake Victoria in Nyanza Province.  The entire diocese covers 7,778km2 with land surface covering 5686km2 and water surface covering 2092km2. The total population of the diocese is at least 2 million people according to the population census of 1999

The percentages of the inhabitants according to the tribes are as follows: the Luo tribe is the largest with 60 % of the population. Kuria tribe is the second largest with 25% and then Abasuba tribe with 15% of the population. The Luo speak Dholuo language, the Kuria speak Kikuria and Kiswahili since they border Tanzania where Kiswahili is the national language. The Abasuba speak mainly Luo language with the minority of the old people speaking their dialect not known to the younger generation today. 

The diocese generally consists of a peasant farming community. The common economic activities vary from region to region but are inclusive of fishing in Lake Victoria as evidenced by a number of beached along the lakeshore especially in Rachuonyo, Homa Bay, Suba and Migori districts. 

The altitude range is from 1000 to 1750 meters above seal level. Homa Bay lies south of the equator at latitudes 015 and 052 and longitudes 34 E and 35 E.  Rainfall ranges between 500-1800 mm per year. Equatorial climate is expected in the region however; effects of relief, altitude and proximity to Lake Victoria have modified the climate.  The region is well endowed with water resources ranging from a large section of the fresh water Lake Victoria, numerous rivers originating from Kisii and Narok Highlands. The perennial rivers serving the area include Kuja, Migori, Sare Oyani Riana, Awach, Tende and Olambwe.  

CHAPTER 3

3. PROBLEM STATEMENT AND JUSTIFICATION

The construction of the offices of the Catholic Diocese of Homa Bay at Rongo town is being taken as a direct response to the dire need of having a central place from which diocesan activities can be efficiently and effectively managed and where also the resources of the diocese can be put to maximum use. It has been recognised that since its inauguration in 1993 the diocese of Homa Bay has perennially served a problem of communication and coordination not only between the diocesan offices and the parishes but also among the different parishes. Besides the coordination of the different activities undertaken by different parishes has suffered because the vast distances dividing them. This has further been exacerbated by the poor and deteriorating road network and poor telephone links. Thus the whole diocese is beset with this handicap of communication and as a result planning, management and distribution of resources suffers. Vast distances have to be covered and lots of time and money used to send messages and points of communication to the outstation parishes of the diocese. With the successful implementation of this project such problems will be overcome and the whole diocese will benefit from better coordination and easy communication that the construction of the offices will render possible. Since the diocese caters for not only Catholics but also the general populace at large, in development and humanitarian endeavours, by extension, many people living in the diocese and its environs will enjoy the services and products that the diocese will continue availing.

Rongo town is located 35 kilometers from Homa Bay. It is located along a busy road linking Kenya and Tanzania through Isebania. It is a central point from which 5 constituent deaneries of Homa Bay Diocese namely Asumbi, Rapogi, Mawego, Mirogi and Isebania can easily be reached. It is a busy commercial center and is already well developed. It has a good network of transport and communication lines: road, telephone, and electricity. Rongo town is an ideal location for the office block because of its central position in the diocese and the endowment of transport and communication infrastructure and different amenities. The diocese of Homa Bay intends to put up a 2-story building in Rongo town comprising of 10 offices and a separate 2-story building for a bookshop and meeting hall. These offices will serve as coordination centers for matters relating to HIV/AIDS, education, health, pastoral issues, vocation, gender issues, youth and development issues. The bishop will also have an office in the premises to serve as a center to coordinate diocesan matters. Currently the offices located in Homa Bay church precincts are inadequate and difficult to reach. This is because Homa Bay is located at the extreme end of the diocese and the distance to be covered to reach them is enormous. The diocese is quite expansive covering about 7778 square kilometers. A lot of time and money is thus expended in the exercise of coming to Homa Bay. Furthermore the bishop has difficulty in reaching his faithful who are located in different parts of the diocese. The number of the Catholic faithful is big and the activities run by the diocese are quite many hence necessitating a need for centralization. The needs of the faithful are myriad and cuts across socio-economic and spiritual parameters therefore this calls for better coordination. Bringing the different activities under an umbrella building will make it easy to follow up activities and give appropriate direction and guidance. These offices will thus facilitate communication and networking of diocesan activities.

Diocesan Administrative Offices required:

The offices required for the coordination of diocese activities will be basically the main referral delivery points of services within the diocese. 

1. Bishop’s Office

The current bishop’s office in Homa Bay town will still be used for part time activities since it is far and out of easy reach by the constituent parishes in the diocese. The diocese is quite extensive and needs a central place from which its activities can be run and coordinated by the bishop and his secretariat. The current office is small in size hence is currently limiting the range and efficiency of services expected from the bishops office. Relocation of the bishop’s offices to Rongo from Homa Bay town would facilitate the office of the bishop to easily meet with his priests in charge of all the outstation parishes under the diocese. Rongo is centrally located in the diocese hence locating the office there would promote the functions of the bishop’s office. 

The office of the bishop in the diocese is crucially involved in pastoral engagements, spiritual nourishment to the faithful in the diocese, animating the Catholic faith in the diocese, spearheading ecumenical activities and conferring sacraments. Working in conjunction with the Episcopal Conference of Kenya, the office of the bishop in charged with pastoral leadership including the provision of guidance and guardianship in matters of faith, morals and liturgy in the diocese.

2. Youth Coordination Office

The office of the youth coordinator is charged with coordinating the activities of the youth in the diocese. This includes facilitating regional meetings to deliberate on issues affecting the youths and organizing and following up development activities for the youths in the outstation parishes and the constituent churches and Christian community groups in the villages. The various youth activities being carried out in the diocese need to be integrated and brought under the control of a central office where coordination and harmonization of these activities will yield higher synergy for the youths. Also the youths comprise a greater percentage of the Catholic faithful in the diocese and they equally need spiritual nurturing and empowerment in their social and economical pursuits. 

3. Education Office.

Education office would deal with educational issues in the diocese. The diocese is currently running and sponsoring primary and secondary schools. There are also a number of tertiary institutes and special education and training colleges in the diocese. These many schools and training institutes including other educational programmes being run by the diocese need to be coordinated from a central point.  

4. HIV/AIDS Coordination Office

This department will be allocated two offices within the building owing to the nature of diverse and extensive activities to be carried out. There is already HAPPEN (HIV/AIDS Prevention, Protection and Empowerment Network) Project initiated under the diocese that will definitely use one of the offices. This project will work with youths in schools in the entire diocese to combat the spread of HIV/AIDS among youths in school.  The prevalence of HIV/AIDS in the diocese is 35-40%. Therefore there are many persons living with HIV/AIDS and families affected due to their members being seropositive. The fishing population in the diocese is most affected by HIV/AIDS because of rampant cases of casual sex in the beaches. Wife inheritance too compounds the problem. The diocese is committed to carrying out a programme to deal with HIV/AIDS through sensitization, spiritual nourishment and promotion of abstinence as the only sure way of not contracting the HIV virus. There is need to carry out prevention, protection and empowerment programmes as interventions to help curb and reduce the incidences of HIV/AIDS in the diocese. The diocese has currently started to run a HIV/AIDS prevention, protection and empowerment programmes targeting youth in the diocese. The youth are on the verge of entering their active sex life hence if they are educated early, encouraged to abstain from sex till marriage then there is hope of stemming down the tide of HIV/AIDS infections in the diocese. 

The office will also be charged with the responsibility of promoting voluntary counseling and treatment. This office will also provide information and educate youths on anti-retroviral drugs. HIV/AIDS is a critical problem afflicting the faithful in the diocese. Thus this calls for urgent remedial actions to prevent and circumvent further infections. There is also need to cater for the hundreds and thousands of children who have rendered orphans through the loss of their parents. There is also need to carry out and support economic activities aimed at helping persons living with AIDS and the affected households to have source of income. The formation of support groups to assist psychologically, materially, physically the persons living with HIV/AIDS and their families needs to be set up. Thus this office will be charged with the responsibility of coordinating all HIV/AIDS related programmes in the diocese. 

5. Gender Office

The key issues to be dealt with by this office include wife inheritance, early marriages, female genital mutilation, girls’ access to education, economic empowerment, domestic violence, access to legal representation and abuse of sexuality. Wife inheritance is an ongoing concern in the diocese. Women need to be educated and empowered to have a say whether to be inherited or not, especially in the wake of HIV/AIDS pandemic. Girls’ access to education is limited and not at par with that of boys. Discrimination is still levelled at girls’ education. This office will promote and advocate for education of girls at all cadres (primary, secondary and tertiary). Female genital Mutilation is rampant in Kehancha and many a girls are circumcised. Failure to do so results in ostracization. This office has the onus of leading education campaigns to curb and eradicate the vice. This vice affects girls’ education because they prematurely leave school to undertake the rite or they give in to early marriage thereafter.

The level of poverty is rising in the diocese (the level of poverty in the diocese is estimated to be 77.49%) and most affected of these persons are women. They are thus unable to meet the basic necessities of life be it food, shelter, education, health care or clothing. They lack employment opportunities or income generating opportunities. There is need to initiate self or group employment. This office will be charged with the responsibility of empowering women economically so that they can in turn be able to say no to such vices as wife inheritance or prostitution. Incidence of sex related offences such as rape or incest are experienced in the diocese. This calls for sustained campaigns to enable young girls and women to speak out when violated and to seek legal redress. This office is charged with discharging that service hence a need to have an office from which to collate all the activities done in the diocese. The specter of domestic violence be it physical, psychological or economic is experienced in the district and more women that men are on the receiving end. This office will orchestrate actions aimed at addressing the problem of battering and abuse done in the family set up. Therefore this office is of great necessity in the diocese in order to help in tackling the issue of domestic violence particularly wife beating which in some communities in the diocese is taken to be a cultural norm. Lack of access to legal representation renders those so violated not to seek legal redress.    

NB: Homa Bay is the highest ranked district in the country that is most afflicted by poverty. The vision and mission of the diocese is seen in keen interest in getting the population out of the poverty quagmire.

6. Development Office

The diocese runs different development and humanitarian initiatives. These are meant to raise the level of social and economic well being and alleviate suffering and pains to community members in the diocese irrespective of their faith. These initiatives include:

     a.  Water and Sanitation project. 

This project targets 28,000 people with a goal of uplifting the health and living standards of communities in Suba District. Main activities include the construction of safe water facilities (boreholes fitted with wind pumps and hand pumps, improved community pans) and construction of pit latrines.

b. Asumbi Alcoholic Anonymous Treatment and Rehabilitation Centre: 

The project has reached over 200 people and are now rehabilitated from of alcoholism and drug addiction through counseling and treatment.

c. Child Survival Project: 

The project targets 1,509 pregnant mothers to promote the well being of children aged 0-36 months and mothers of reproductive age 15-49 years through Mobile clinics and Immunization of children and pregnant mothers and also Promoting breast-feeding practices and safe motherhood.

d. Agriculture and Environment Programme Micro finance:

The project targets 250 farming families to raise their incomes by recording decreased on-farm post-harvest maize and sorghum losses attributed to damage by pests and moulds. This is realized through mobilizing communities training and making savings. 

e. Civic Education Projects (CEP):

The project targets 1,500 key community leaders to works towards the attainment of improved governance and respect for human rights at the community level. The project has recruited and replaced 32 Community Trainers and conducted intensive paralegal training for 84 CEP promoters. The project conducts meetings and training community leaders on retrogressive cultural practices conduct community based training and sensitization on specific issues revolving Legal awareness, Natural and Constitutional rights and avenues of redress and Leadership skills and good governance.

f. Rural water Development:

The project targets 14,020 to contribute to improved health and access to better quality water for the people of the dioceses of Homa Bay and Kisii. The Activities include the construction of water facilities-shallow wells and hand dug wells, Spring protection and rainwater harvesting tanks and community mobilization

7. Medical Office

This office is charged with the coordination of all medical activities under the diocese. The office works in conjunction with the Kenya Catholic Secretariat Medical Department to harmonize the activities of all the Catholic Mission Health facilities. The diocese runs a number of health facilities providing curative and preventive health care services such as St. Joseph Mission Hospital – Ombo Other health related projects include a Combined Project for the Disabled involved in the rehabilitation of the disabled through orthopaedic strategies covering Rachuonyo, Homa Bay and Migori districts. Other congregations based in the diocese such as Camillians also run health facilities - St. Camillus Mission Hospital and will refer to this office for medical issues that require redress at the diocese level. This office will coordinate all the medical work being undertaken by the diocese and give the necessary interventions.  

These activities are aimed at uplifting the living standards and living conditions of the people residing in the diocese of Homa Bay and neighboring regions. The diocese of Homa Bay has draw a Strategic Plan for the period 2004-2009 relating to Developmental and Pastoral outlook and future projections. This office will come in handy in seeing to the implementation of the Strategic Plan. 

8. Pastoral Office

The key activity carried out by this office is on the realm of evangelisation. This office is charged with spiritual nourishment of the Catholic faithful in the diocese. There are 400,00 Catholic faithful in the diocese.  There are more women faithful in the diocese in the diocese but is difficult to get the exact numbers of each. Most of the activities are channelled through the avenue of the Small Christian Communities. There are 24 parishes in the diocese. Each parish has departments such as that of liturgy or catechesis. These departments help the priests and pastoral agents to be more effective in their work. These different activities geared towards evangelisation and spiritual nourishment of the faithful need to be coordinated by a central office with easy access to all parishes in the diocese. The relocation of the office to Rongo will ideally serve this purpose.

9. Vocational Office

The diocese has seen a continued increase in the number of vocation to priestly life and religious life both for men and women. The number of congregations in the diocese is also increasing adding to the already existing ones like Passionists, Camillians, Marists, Mill Hill, Sisters of Mary, Franciscan Sisters of St. Joseph, Blessed Virgin sisters, IVREA Sisters. The diocese has 40 diocesan priests and about 500 religious sisters. This office will be charged with promotion of vocation to priestly and religious life. It will serve as a reference point for those aspiring to join and to offer discernment to those already in the formation process. It will also enable the diocese and congregations to pool resources together and to work as in unison. The location of the offices in a central place is long overdue and is a move in the right direction hence it is a worthy cause that deserves initial financial backing and material support.

Need for a Bookshop and a meeting Hall

It has been noted with deep concerns that there is no any bookshop in the entire diocese where essential books for Catholic faithfuls and the general public can access books. The diocese therefore proposes to have a bookshop constructed, which will be run by the diocese in collaboration with the Pauline Sisters. This facility will be one of its kind in the region and will help Catholic faithful and the general public to have easy access to books at a close distance rather than traveling to Nairobi to acquire the same. The diocese lacks a bookshop and there is an urgent and critical need to have one to meet the increasing needs of learning institutions and students. The meeting hall is a facility that will be used by all the departments for meetings, seminars, trainings and workshops. Currently there is no such facility in the diocese and when required, has to be hired yet do not serve the purpose adequately.

CHAPTER 4

4. THE PROJECT DESIGN

The construction of DIOCESAN ADMINISTRATIVE OFFICES for the catholic diocese of Homa Bay will facilitate the expansion of physical facilities and the effective mobilization, planning, implementation, monitoring and evaluation of the various development projects in the diocese. The relocation of the offices to a central position at Rongo will enhance community participation in coordinated and sustainable development activities in the vast geographical area of 5 administrative districts under the diocese. 

Project Goal

To henceforth improve the quality of diocese services and scale-up the development and humanitarian interventions in the communities under the Catholic Diocese of Homa Bay.

This prime goal will be realized by achieving the results outlined bellow:

Result One:

Enhanced accessibility of the Catholic Diocese of Homa Bay offices to its five administrative districts and the five jurisdictive deaneries.

This will involve the actual relocation of he offices of the Catholic Diocese of Homa Bay to Rongo town from Homa Bay town in the following logical steps.

1. Acquisition of a more suitable and spacious land by the diocese at Rongo town.

2. Obtaining an approved detailed physical plan for the diocese offices at Rongo Town.

3. Contracting, to a competent constructor, the building work of the diocese offices at Rongo town.

4. Monitoring the construction work of the diocese offices to ensure that the details in the physical plan are conformed to.

5. Record keeping and periodical evaluation of the work and making returns

6. Providing and installing fairly prescribed office furniture and equipment in the new diocese offices at Rongo town.

7. Official inauguration of the new diocese offices at Rongo.

Result Two:

Improved capacity of the current development and humanitarian interventions in the regions covered by the diocese.

Capacities of the projects currently being run by the diocese will be improved in the communities as follows:

1. People from all parts of the diocese will be able to access the diocese office more easily at Rongo than Homa Bay town. 

2. Provision of adequate office spaces to every department and project staff will promote efficiency.

3. Adequate allocation of office facilities and equipments will provide motivation to staff 

4. The central position of the diocese office will facilitate field activities in all parts of the diocese and promote effectiveness.

5. Increased access to faster communication and transport facilities to all the other parts of the diocese.

6. Community mobilization, planning, implementation, monitoring and evaluation of project activities will be more effective from Rongo than Homa Bay town.
CHAPTER 5

5. PROJECT FEASIBILITY AND SUSTAINABILITY

The Catholic diocese of Homa Bay is a religious organization with a well establishment governing and self-sustaining ecclesiastical structures. Each structure is assigned specific roles in the diocese that contributes to the welfare of the diocese. Since 1993 the diocese have managed to provide essential services to the catholic faithful and the communities without compromising future potentialities in rendering the same services. It is in this regard that once the offices are established there would be higher prospects of continuity and ensuring sustainability in all the prospective activities. The construction work of the diocese offices is planned to last for a period of two-years. Thus it is envisaged that all the offices will have been relocated to Rongo town and will be running smoothly.  The diocese will, once these offices are inaugurated be able to cater for their running costs and also to pay salaries for concerned employees. The diocese will comfortably be able to offset the cost of running and maintaining the office complex and meeting the salaries and financial requirements of the labor and different service.  

Aggressive resource mobilization in both financial and material forms will be the backbone of the projects in the diocese. The diocese have made advanced efforts to maintain sound relationships with the donors by making formal partnerships through well designed binding Memorandums of Understanding. Financial guidelines are always provided and are fully adhered to. The diocese departments are always kept abreast with the donor requirements including submitting progress reports and financial returns accordingly. Besides the donors, the projects working with communities are always ensuring that a lot more efforts are set to mobilize and sensitise respective communities to maximize the utility of their available local resources. By involving the communities to participate, contribute and deliberate on development issues, it has been realized that there is increasing sense of belonging and ownership in the projects. Community capacity building activities are being conducted to equip the stakeholders with knowledge and skills necessary to facilitate quality interventions in the diocese.

Throughout the implementation, strategic administrative initiatives will be emphasized as outlined below:

· Meeting and discussing program issues with implementing staff.

· Assessing the relationship between the needs and the effectiveness of mechanisms used to respond to the community needs.

· Assessing problematic areas previously identified, and discussing their solutions.

· Appraising successful interventions that may have useful lessons for replication.

· Assess the gaps in terms of responses, and how they might be addressed.

· General management of data/information [collection, analysis, storage and dissemination]
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