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From the desk of the

Program Director
I wish to state that St. Camillus Dala Kiye Program Has come a long way and yet still lays a longer way to go. This walk requires team spirit and team workmanship because we have taken off and we must continue. We need to hold our hands together in solidarity to walk the talk of the program mission. 

I declare to you that I personally will stop at nothing to work with the OVCs endeavoring to improve the quality of their lives and welfare. I am convicted that nobody is safe until all the OVCs are safe in the community. This training will arm us to walk the talk. 

I perceive it a worthy course to initiate this training for our program staff directly involved in HIV/AIDS & OVC programming. Having analytically looked at the training outline, I wish to officially approve this training.

FR. EMILIO BALLIANA

The Program Director.

FOREWORD

This training outline is specifically designed to meet the training needs of Dala Kiye staff who are directly involved in the implementation of the program. The specific targets include the program management team, teachers & project assistants [social workers & nurses]. The training is also suitable for any other staff within the Mission who is involved in HIV/AIDS and OVC project work and has felt the need to refresh his/her knowledge and skills.

The objectives of this training include but not limited to the following: -

1. To gain substantial knowledge in HIV/AIDS & OVC programming elements.

2. To acquire new skills in respective areas of assignments in the program

3. To motivate the staff by building their capacity to perform their work efficiently and effectively.

4. To improve the capacity of Dala Kiye Program to deliver prompt quality services to the OVCs.

The participants will be subjected to regular evaluation at the end of each topic. This will capture the understanding of participants and efficiency of the facilitator. The participants will thereafter be accorded supportive supervision and will be expected to achieve tangible results with time through effective monitoring in their various areas of work.

It is envisaged that this training will substantially contribute towards building the capacity of the program staff and will in turn be able to render quality services towards helping the OVCs to identify and explore their own potentials towards their own progress in the community. 

The program is committed to the mission of mobilizing and engaging community responses to empower Orphans and other children made vulnerable by HIV/AIDS for improved quality of life, increase their chances of surviving the AIDS pandemic and become healthy, productive members of their communities.

It is intended that all the participants will be appreciated for their determination during the training by awarding them chartered certificates of St. Camillus Mission (Servants of the Sick) in Kenya.

TRAINING OUTLINE

	No
	TOPIC
	CONTENT
	TIME

	1
	Programming
	· Conceptualizing a program

· Program Environment

· Mission Statement

· Vision/Goal/Objectives/Activities/Strategies

· Indicators and Means of Verification

· Monitoring & Evaluation
	4.5 HRs

	2
	Need Assessment
	· Individual Needs/Household Needs/ Community Needs

· Assessment Techniques
	3

HRs

	3
	Project Facilitation
	· Work Plans 

· Report Writing

· Communication Skills

· Conversion Process

· Motivation

· Project Vs Line Management

· Requirements of a Successful facilitator
	4.5 HRs

	4
	Community Organization 

& Empowerment
	· Leadership

· Community Values & Norms.

· Mobilization & Sensitization

· Mitigation

· Community Structures (Formal & Informal)
	4.5 HRs

	5
	Guidance 

& Counseling
	· Conceptualizing Counseling

· Basic Counseling Skills

· Counseling Ethics

· Qualities of a Counselor

· Stress Management
	4.5 HRs

	6
	HIV/AIDS
	· Operational definitions.

· Infection, prevention & control.

· Continuum of care & support.
	3

HRs

	7
	OVC
	· Operational definitions.

· Infection, prevention & control.

· Continuum of care & support.
	3

HRs

	8
	Advocacy

 & Prevention
	· Advocacy/Campaign/Lobbing

· Life Skills

· Behavior Change & Communication.

· Stay Alive
	4.5 HRs

	9
	Gender
	· Operational Definition

· Sexual Abuse

· Sex & Sexuality

· Mainstreaming Gender

· Woman Empowerment

· Equality and Equity
	3

HRs

	10
	Community Health
	· Disease Occurrence & Prevalence

· Food & Nutrition

· Water & Sanitation

· Personal Hygiene

· Drug & Substance abuse
	3

HRs

	11
	Rights 

& Welfare 

of Children
	· Child Rights

· Child Protection

· Child Abuse & Exploitation

· Children Act 
	4.5

HRs


TRAINING SCHEDULE

A training schedule proposal has been put forth for considerations;

This schedule proposes that the training will be conducted in 28 sessions each lasting for 1 hour and 30 minutes. The training will therefore be accomplished in a period of 42 hours, (14 weeks), an equivalent of one semester.

This will be realized in 3 hours every week on Tuesdays and Thursdays from 4:30 pm – 6:00 pm each day.

The training semester will begin from 4th May 2004 on Tuesday and will proceed accordingly every week on Tuesdays and Thursdays as specified in the schedule.

TRAINING NORMS

The following are supplementary features of the training articulated as norms that will provide a legitimate premise and statutory basis for the training;

· The staff-training outline must be approved by the Program Director as provided above.

If need be other institutions or individuals recognized for their credibility in training can be consulted for the approval.

· All the participants must fill in a declaration form attached bellow.

· The Program Director will officially launch the training and bless the participants.

· The training facilitators must be individuals with credibility and integrity in the specific areas of training. The core facilitator will be Mr. George Owiti Ariya – 

The Assistant Program Director (BA Hons, Sociology)

· Dala Kiye Management reserves the right to with hold or to avoid awarding a participant a certificate at the end of the training on the basis of attendance, participation and performance in the time-to-time evaluation during the training.

DECLARATION

I ____________________________________ ID No. ________________

Hereby declare that I have exclusively agreed and arranged with my Employer/immediate supervisor to be available and participate in the HIV/AIDS & OVC Programming Training chartered by St. Camillus Dala Kiye Program.

I further declare that I will be dedicated, committed and will adhere to the training regulations as shall be stipulated.

Name (Participant): 
_____________________________________

Sign: ________________________________

Date: _______________________________

Name (Employer/Supervisor): _____________________________

Sign: ________________________________

Date: _______________________________
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